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10 HOUSING REVENUE ACCOUNT (HRA) CAPITAL PROGRAMME PROJECT 

APPROVALS 2011/12 - PHASE 1  
 
1 Business cases for Decent Homes programmes listed: 
A Decent Homes, Central 2011/12 
B Decent Homes, Harefield 2011/12 
C Decent Homes, Lordshill 2011/12 
D Decent Homes, Supported Housing 2011/12 
E Adaptations for Disabled People 2011/12 
F Structural works 2011/12 
G Roof replacement programme 2011/12 
H Electrical Rewire programme 2011/12 
 
2 Business cases for Decent Homes Plus programmes listed 
A Cheriton Avenue land drain 2011/12 
B Heating system upgrades 2011/12 
C Energy saving 2011/12 
D Supported housing conversions 2011/12 
E Supported communal improvement – Graylings 2011/12 
 
3 Business Case Decent Neighbourhoods Shirley Improvements  
A Outline project proposal 
B Project evaluation 
C Integrated Impact Assessment 
 
4 Business Case Decent Neighbourhoods Footpath Improvements 
A Outline project proposal 
B Project evaluation 
C Integrated Impact Assessment 
 

12 PHASE 2 ESTATE REGENERATION PROGRAMME - CUMBRIAN WAY  
 
 
1 Consultation report 
A  5-92 Laxton Close, Weston 
B  Cumbrian Way Millbrook, Exford Avenue Harefield, 5-25 Laxton Close 

Weston and 222-252 Meggeson Avenue Harefield 
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Project Business Case  

 

 

PROJECT BUSINESS CASE 

 
 

Project Number: 

 
 

Project Title: Decent Homes, Central 2011/12 

 
 
 

Release 
(Draft/Final) 

Draft  

Version Number 1  
Date 21/03/2011  
Project Manager S. Ransley  
Project Sponsor G. Miller  
Directorate Neighbourhoods  
Division Decent Homes  

 
 
The appropriate approval must be obtained before for the 
Business Case is registered on SharePoint. Please refer to the 
Gateway Approval process for Gold, Silver & Bronze projects 
 

Project Type S 
Approved by  

Agenda Item 10
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Project Business Case  

1. OUTLINE PROJECT PROPOSAL 

1.1. Background 

For the background to why we are doing this project, please see the Outline 
Project Proposal. 
 
Carryout the refurbishment of 295 Kitchens and 335 Bathrooms within the 
Central area of the city, contributing towards maintaining the current level of 
Decent Homes across the city. Works also include electrical upgrades within 
the kitchens. 

1.2. Update to Outline Project Proposal 

Confirm project start and end dates below and highlight any changes since 
the Outline Project Proposal was agreed. 
 
Project Start Date: 04/04/2011 

 
Project End Date: 04/11/2011 
 
 
 

2. OPTIONS APPRAISAL 

2.1. Options Investigated 

 

Option Description Benefits Costs Risks 
Do nothing None None Larger number of properties 

failing decent Homes levels 

Carryout works as 

described 

 

Maintains current 

levels and property is 

easier to let 

£ 2,558,592 including 
fees 

 

As described in OPP 

Carryout refurbishment 

to whole of property at 

the same time 

 

Property is completely 

refurbished and no 

further works planned 

£4,000,000 Insufficient funding 

available, Procurement 

problems and timescales 

unachievable. 

 

 

   

 
Complete the above or attach an option appraisal template. 
 
 

2.2. Recommended Option  

 
 
Recommend option 2 as this is a realistic approach and will assist in maintaining the 
councils current high level of homes meeting the Decent Homes level
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Project Business Case  

3. PROJECT OBJECTIVES AND MEASURES 

3.1. Objectives 

What does the project aim to achieve and/or deliver?  
Achievement of the project objectives will be used to assess project Quality at G5.  

 
To carryout the refurbishment of 295 Kitchens and 335 Bathrooms in the 
Central area 

3.2. Service / Business Benefits 

Who will benefit and how?   
 
Tenants both now and in the future having modern facilities within their home 
 

3.3. Estimated Cashable benefits 

If applicable, list any cashable savings and state the period over which they 
will be delivered.  Obtain verification from Corporate Finance that the savings 
are achievable and attach the verification as an Appendix to this document. 
 

3.4. *Quality Measures 

Baseline performance level (at project start date): 04/04/2011 
 

Performance target/s (at project end date): 04/11/2011 
 
 
The measures will be used to assess project Quality at project closure. 
 

 
 

4. PROJECT KEY DRIVER  

Is it more important that the project is delivered within the set Timescale, Cost 
or Quality? For an Olympic project the timescale would be critical so, for 
example, the weightings could be Time 50%, Quality 30%, Budget 20%.  
 
The weightings will be used to assess project success at Gateway 5. In the 
Olympic example above, if the project was delivered on Time and to the 
Quality specified but was significantly over budget, overall, the project would 
be considered a success due to the relatively low weighting for Budget.  
 

Criteria Weighted % score 

If all 3 criteria are of equal importance, score each 33% 

TIME (see section 1.2 above) 33% 

COST (see Appendix 5.1 below) 33% 

QUALITY (see section 3.4 above) 33% 
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Project Business Case  
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Project Business Case  

 

Risk Quantification and Sensitivity Analysis 

Please complete the table below with the known risks to this project or attach 
a Risk, Assumptions, Issues, Dependencies (RAID) log: 
 

Risk 
Risk 

Owner 
Probability 

Impact on 

project 

(H/M/L) 

Timing Mitigation 

Tenant refusal SCC low low Throughout Property is Decent 
until void. 

Contractor 
enters into 
Administration 

SCC & 
Capita 

low Med Throughout Use of in house 
staff and 
frameworks 

Long spells 
inclement 
weather 

SCC & 
Capita 

low low Autumn /  
Winter 
periods 

Adjust programme 
to suit 

Current 
framework 
expires before 
completion of 
works 

SCC & 
Capita 

low low Oct 
onwards 

Short 
procurement 
exemption to 
complete project 
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Project Business Case  

5. APPENDICES 

5.1. Project Costs 

Please complete ‘Project Costs’ below. This must be attached as an 

Appendix to the Business Case. 
 

5.2. Initial Impact Assessment 

Please attach Quick Initial Impact Assessment. 
 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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Project Business Case  

 

APPENDIX 5.1 – PROJECT COSTS 

5.2.1 Capital costs 

The total one-off capital costs for the project, including Capita costs, 
external spend and any internal business costs eg: backfill 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Capital Costs 

Asset costs      

Capita fees 
 
Contractor 

149,410 
 
2,320,025 

   149,410 
 
2,320,025 

Internal SCC business 
fees 

89,157    89,157 

Total capital costs 2,558,592    2,558,592 

 

5.2.2 Revenue costs 

The total revenue (ongoing) costs for any assets (eg: hardware and 
software), maintenance charges, support etc 
 
N/A   
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Revenue Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

     

Internal SCC business fees      

Total revenue costs      

 
 

5.2.3 Project Resources 

The total number of days required for the project by Council staff, 
Capita, other partners or contractors. This section is particularly 
important to complete when no budget is allocated to the project. 

 

Days Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Resource Days 

SCC staff – see example 
below: 

     

§  Legal 5 days    5 days 

§  Asset 
management 

150days    150days 

§ Finance 30 days    30 days 

§       

§       

Capita, other partners or 
contractors 

150days    150days 

Total Resources Days 335 
days 

   335 
days 
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Project Business Case  

 
 

5.2.4 Contingency 

Consider adding contingency funds. By default, 10% of the total project 
cost should be added. 
 
N/A 
 
 £ Reason 

Project Cost   

Add contingency  Insert reason if more than 10% 

TOTAL PROJECT COST   
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Project Business Case  

 

 

Bronze projects: 
The Business Case should be updated for Bronze projects at Gateway 3 and a Project Plan attached. 
A detailed Impact Assessment may also be required: 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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Project Business Case  

 

 

PROJECT BUSINESS CASE 

 
 

Project Number: 

 
 

Project Title: Decent Homes, Harefield 2011/12 

 
 
 

Release 
(Draft/Final) 

Draft  

Version Number 1  
Date 21/03/2011  
Project Manager S. Ransley  
Project Sponsor G. Miller  
Directorate Neighbourhoods  
Division Decent Homes  

 
 
The appropriate approval must be obtained before for the 
Business Case is registered on SharePoint. Please refer to the 
Gateway Approval process for Gold, Silver & Bronze projects 
 

Project Type B 
Approved by  

Agenda Item 10
Appendix 2
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Project Business Case  

1. OUTLINE PROJECT PROPOSAL 

1.1. Background 

For the background to why we are doing this project, please see the Outline Project 
Proposal.  
 
To carryout the refurbishment of 11 Kitchens and 17 Bathrooms in the Harefield 
area, contributing towards maintaining the current level of Decent Homes across the 
city. Works also include electrical upgrades within the kitchens.  

 
 
 
 

1.2. Update to Outline Project Proposal 

Confirm project start and end dates below and highlight any changes since 
the Outline Project Proposal was agreed. 
 

Project Start Date: 04/04/2011 
 
Project End Date: 30/11/2011 

 
 

2. OPTIONS APPRAISAL 

2.1. Options Investigated 

 

Option Description Benefits Costs Risks 
Do nothing None None Larger number of properties 

failing decent Homes levels 

Carryout works as 

described 

 

Maintains current 

levels and property is 

easier to let 

£107,194 including fees 

 
As described in OPP 

Carryout refurbishment 

to whole of property at 

the same time 

 

Property is completely 

refurbished and no 

further works planned 

£500,000 including fees Insufficient funding 

available, Procurement 

problems and timescales 

unachievable. 

 

 

   

 
Complete the above or attach an option appraisal template. 
 
 

2.2. Recommended Option  

 
Recommend option 2 as this is a realistic approach and will assist in maintaining the 
councils current high level of homes meeting the Decent Homes level
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Project Business Case  

 

3. PROJECT OBJECTIVES AND MEASURES 

3.1. Objectives 

What does the project aim to achieve and/or deliver?  
Achievement of the project objectives will be used to assess project Quality at G5.  

 
To carryout the refurbishment of 11 Kitchens and 17 Bathrooms in the 
Harefield area 

3.2. Service / Business Benefits 

Who will benefit and how?   
 
Tenants both now and in the future having modern facilities within their home 

3.3. Estimated Cashable benefits 

If applicable, list any cashable savings and state the period over which they 
will be delivered.  Obtain verification from Corporate Finance that the savings 
are achievable and attach the verification as an Appendix to this document. 
 

3.4. *Quality Measures 

Baseline performance level (at project start date): 04/04/2011 
 
Performance target/s (at project end date): 30/11/2011 
 
 
The measures will be used to assess project Quality at project closure. 
 

 
 

4. PROJECT KEY DRIVER  

Is it more important that the project is delivered within the set Timescale, Cost 
or Quality? For an Olympic project the timescale would be critical so, for 
example, the weightings could be Time 50%, Quality 30%, Budget 20%.  
 
The weightings will be used to assess project success at Gateway 5. In the 
Olympic example above, if the project was delivered on Time and to the 
Quality specified but was significantly over budget, overall, the project would 
be considered a success due to the relatively low weighting for Budget.  
 

Criteria Weighted % score 

If all 3 criteria are of equal importance, score each 33% 

TIME (see section 1.2 above) 33 

COST (see Appendix 5.1 below) 33 

QUALITY (see section 3.4 above) 33 



G2 – BUSINESS JUSTIFICATION 
  Page 4 of 9 

 

Project Business Case  
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Project Business Case  

 
 

4.1. Risk Quantification and Sensitivity Analysis 

Please complete the table below with the known risks to this project or attach 
a Risk, Assumptions, Issues, Dependencies (RAID) log: 
 

Risk 
Risk 

Owner 
Probability 

Impact on 

project 

(H/M/L) 

Timing Mitigation 

Tenant refusal SCC low low Throughou
t 

Property is Decent 
until void. 

Contractor 
enters into 
Administration 

SCC & 
Capita 

low Med Throughou
t 

Use of in house 
staff and 
frameworks 

Long spells 
inclement 
weather 

SCC & 
Capita 

low low Autumn /  
Winter 
periods 

Adjust programme 
to suit 

Current 
framework 
expires before 
completion of 
works 

SCC & 
Capita 

low low Oct 
onwards 

Short procurement 
exemption to 
complete project 
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Project Business Case  

5. APPENDICES 

5.1. Project Costs 

Please complete ‘Project Costs’ below. This must be attached as an 

Appendix to the Business Case. 
 

5.2. Initial Impact Assessment 

Please attach Quick Initial Impact Assessment. 
 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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Project Business Case  

 

APPENDIX 5.1 – PROJECT COSTS 

5.2.1 Capital costs 

The total one-off capital costs for the project, including Capita costs, 
external spend and any internal business costs eg: backfill 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Capital Costs 

Asset costs      

 Capita 
 
Contractor 

6,260 
 
97,199 

   6,260 
 
97,199 

Internal SCC business fees 3,735    3,735 

Total capital costs 107,194    107,194 

 

5.2.2 Revenue costs 

The total revenue (ongoing) costs for any assets (eg: hardware and 
software), maintenance charges, support etc 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Revenue Costs 

Asset costs      

Capita, 
 
Contractor 

     

Internal SCC business fees      

Total revenue costs      

 
 

5.2.3 Project Resources 

The total number of days required for the project by Council staff, 
Capita, other partners or contractors. This section is particularly 
important to complete when no budget is allocated to the project. 

 

Days Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Resource Days 

SCC staff – see example 
below: 

     

§  Legal 5 days    5 days 

§  Asset management 30days    30days 

§ Finance 8 days    8 days 

§       

§       

Capita, other partners or 
contractors 

60 days    60 
days 

Total Resources Days 103 
days 

   103 
days 
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Project Business Case  

5.2.4 Contingency 

Consider adding contingency funds. By default, 10% of the total project 
cost should be added. 
 
N/A 
 
 £ Reason 

Project Cost   

Add contingency  Insert reason if more than 10% 

TOTAL PROJECT COST   

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bronze projects: 
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Project Business Case  

The Business Case should be updated for Bronze projects at Gateway 3 and a Project Plan attached. 
A detailed Impact Assessment may also be required: 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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Project Business Case  

 

 

PROJECT BUSINESS CASE 

 
 

Project Number: 

 
 

Project Title: Decent Homes, Lordshill 2011/12  

 

 
 
 

Release 
(Draft/Final) 

Draft 

Version Number 1 
Date 21/03/2011 
Project Manager Steve Ransley 
Project Sponsor Geoff Miller 
Directorate Neighbourhoods 
Division Decent homes 

 
 
The appropriate approval must be obtained before for the 
Business Case is registered on SharePoint. Please refer to the 
Gateway Approval process for Gold, Silver & Bronze projects 
 

Project Type S 
Approved by  

Agenda Item 10
Appendix 3
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Project Business Case  

1. OUTLINE PROJECT PROPOSAL 

1.1. Background 

To carryout the refurbishment of 236 Kitchens and 174 Bathrooms in the 
Lordshill area, contributing towards maintaining the current level of Decent 
Homes across the city. Works also include electrical upgrades within the 
kitchens 
 

1.2. Update to Outline Project Proposal 

Confirm project start and end dates below and highlight any changes since 
the Outline Project Proposal was agreed. 
 
Project Start Date: 04/04/2011 

 
Project End Date: 30/11/2011 
 
 
 

2. OPTIONS APPRAISAL 

2.1. Options Investigated 

 

Option Description Benefits Costs Risks 
Do nothing None None Larger number of properties 

failing decent Homes levels 

Carryout works as 

described 

 

Maintains current 

levels and property is 

easier to let 

£1,801,082   including 
fees 

 

As described in OPP 

Carryout refurbishment 

to whole of property at 

the same time 

 

Property is completely 

refurbished and no 

further works planned 

£3,500,000  including 

fees 

Insufficient funding 

available, Procurement 

problems and timescales 

unachievable. 

 

 

   

 
Complete the above or attach an option appraisal template. 
 
 

2.2. Recommended Option  

 
 
 
Recommend option 2 as this is a realistic approach and will assist in maintaining the 
council’s current high level of homes meeting the Decent Homes level
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Project Business Case  

3. PROJECT OBJECTIVES AND MEASURES 

3.1. Objectives 

What does the project aim to achieve and/or deliver?  
Achievement of the project objectives will be used to assess project Quality at G5.  

 
To carryout the refurbishment of 236 Kitchens and 174 Bathrooms in the 
Lordshill area, 

3.2. Service / Business Benefits 

Who will benefit and how?   
 
Tenants both now and in the future having modern facilities within their home 
 

3.3. Estimated Cashable benefits 

If applicable, list any cashable savings and state the period over which they 
will be delivered.  Obtain verification from Corporate Finance that the savings 
are achievable and attach the verification as an Appendix to this document. 
 

3.4. *Quality Measures 

Baseline performance level (at project start date): 04/04/2011 
Performance target/s (at project end date): 30/11/2011 
 
The measures will be used to assess project Quality at project closure. 
 

 
 

4. PROJECT KEY DRIVER  

Is it more important that the project is delivered within the set Timescale, Cost 
or Quality? For an Olympic project the timescale would be critical so, for 
example, the weightings could be Time 50%, Quality 30%, Budget 20%.  
 
The weightings will be used to assess project success at Gateway 5. In the 
Olympic example above, if the project was delivered on Time and to the 
Quality specified but was significantly over budget, overall, the project would 
be considered a success due to the relatively low weighting for Budget.  
 

Criteria Weighted % score 

If all 3 criteria are of equal importance, score each 33% 

TIME (see section 1.2 above) 33 

COST (see Appendix 5.1 below) 33 

QUALITY (see section 3.4 above) 33 
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Project Business Case  

 
 

4.1. Risk Quantification and Sensitivity Analysis 

Please complete the table below with the known risks to this project or attach 
a Risk, Assumptions, Issues, Dependencies (RAID) log: 
 

Risk 
Risk 

Owner 
Probability 

Impact on 

project 

(H/M/L) 

Timing Mitigation 

Tenant refusal SCC low low Throughou
t 

Property is Decent 
until void. 

Contractor 
enters into 
Administration 

SCC & 
Capita 

low Med Throughou
t 

Use of in house 
staff and 
frameworks 

Long spells 
inclement 
weather 

SCC & 
Capita 

low low Autumn /  
Winter 
periods 

Adjust programme 
to suit 

Current 
framework 
expires before 
completion of 
works 

SCC & 
Capita 

low low Oct 
onwards 

Short procurement 
exemption to 
complete project 
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Project Business Case  

5. APPENDICES 

5.1. Project Costs 

Please complete ‘Project Costs’ below. This must be attached as an 

Appendix to the Business Case. 
 

5.2. Initial Impact Assessment 

Please attach Quick Initial Impact Assessment. 
 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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Project Business Case  

 

APPENDIX 5.1 – PROJECT COSTS 

5.2.1 Capital costs 

The total one-off capital costs for the project, including Capita costs, 
external spend and any internal business costs eg: backfill 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Asset costs  

Capita fees 
 
Contractor 

105,175 
 
1,633,146 

   105,175 
 
1,633,146 

Internal SCC business fees 62,761    62,761 

Total capital costs 1,801,082    1,801,082 

      

 

5.2.2 Revenue costs 

 
The total revenue (ongoing) costs for any assets (eg: hardware and 
software), maintenance charges, support etc 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Revenue Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

     

Internal SCC business fees      

Total revenue costs      

 
 

5.2.3 Project Resources 

The total number of days required for the project by Council staff, 
Capita, other partners or contractors. This section is particularly 
important to complete when no budget is allocated to the project. 

 

Days Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Resource Days 

SCC staff – see example 
below: 

     

§  Legal 5 days    5 days 

§  Asset management 150 
days 

   150 
days 

      

§ Finance 20 days    20 
days 

§       

Capita, other partners or 
contractors 

150 
days 

   150 
days 

Total Resources Days 325 
days 

   325 
days 
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Project Business Case  

 

5.2.4 Contingency 

Consider adding contingency funds. By default, 10% of the total project 
cost should be added. 
 
N/A 
 
 £ Reason 

Project Cost   

Add contingency  Insert reason if more than 10% 

TOTAL PROJECT COST   
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Project Business Case  

Bronze projects: 
The Business Case should be updated for Bronze projects at Gateway 3 and a Project Plan attached. 
A detailed Impact Assessment may also be required: 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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Project Business Case  

 

 

PROJECT BUSINESS CASE 

 
 

Project Number: 

 
 

Project Title: Decent Homes, Supported Housing 2011/12 

 
 
 

Release 
(Draft/Final) 

Draft 

Version Number 1 
Date 21/03/2011 
Project Manager S. Ransley 
Project Sponsor G. Miller 
Directorate Neighbourhoods 
Division Decent Homes 

 
 
The appropriate approval must be obtained before for the 
Business Case is registered on SharePoint. Please refer to the 
Gateway Approval process for Gold, Silver & Bronze projects 
 

Project Type S 
Approved by  

Agenda Item 10
Appendix 4
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Project Business Case  

1. OUTLINE PROJECT PROPOSAL 

1.1. Background 

 
To carryout the refurbishment of 165 Kitchens across the city in supported housing 
properties, contributing towards maintaining the current level of Decent Homes 
across the city. Works also include electrical upgrades within the kitchens.  

 

1.2. Update to Outline Project Proposal 

Confirm project start and end dates below and highlight any changes since 
the Outline Project Proposal was agreed. 
 
Project Start Date: 04/04/2011 

 
Project End Date: 30/03/2012 
 
 
 

2. OPTIONS APPRAISAL 

2.1. Options Investigated 

 

Option Description Benefits Costs Risks 
Do nothing None None Larger number of properties 

failing decent Homes levels 

Carryout works as 

described 

 

Maintains current 

levels and property is 

easier to let 

£941,133 including fees 

 
As described in OPP 

Carryout refurbishment 

to whole of property at 

the same time 

 

Property is completely 

refurbished and no 

further works planned 

£2,000,000 including 

fees 

Insufficient funding 

available, Procurement 

problems and timescales 

unachievable. 

 

 

   

 
Complete the above or attach an option appraisal template. 
 
 

2.2. Recommended Option  

 
Recommend option 2 as this is a realistic approach and will assist in maintaining the 
councils current high level of homes meeting the Decent Homes level
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Project Business Case  

 

3. PROJECT OBJECTIVES AND MEASURES 

3.1. Objectives 

What does the project aim to achieve and/or deliver?  
Achievement of the project objectives will be used to assess project Quality at G5.  

 
To carryout the refurbishment of 165 Kitchens across the city in supported 
housing 
 

3.2. Service / Business Benefits 

Who will benefit and how?   
Tenants both now and in the future having modern facilities within their home 
 
 

3.3. Estimated Cashable benefits 

If applicable, list any cashable savings and state the period over which they 
will be delivered.  Obtain verification from Corporate Finance that the savings 
are achievable and attach the verification as an Appendix to this document. 
 

3.4. *Quality Measures 

Baseline performance level (at project start date): 04/04/2011 
Performance target/s (at project end date): 30/03/2012 
 
The measures will be used to assess project Quality at project closure. 
 

 
 

4. PROJECT KEY DRIVER  

Is it more important that the project is delivered within the set Timescale, Cost 
or Quality? For an Olympic project the timescale would be critical so, for 
example, the weightings could be Time 50%, Quality 30%, Budget 20%.  
 
The weightings will be used to assess project success at Gateway 5. In the 
Olympic example above, if the project was delivered on Time and to the 
Quality specified but was significantly over budget, overall, the project would 
be considered a success due to the relatively low weighting for Budget.  
 

Criteria Weighted % score 

If all 3 criteria are of equal importance, score each 33% 

TIME (see section 1.2 above) 33 

COST (see Appendix 5.1 below) 33 

QUALITY (see section 3.4 above) 33 
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Project Business Case  

 
 

4.1. Risk Quantification and Sensitivity Analysis 

Please complete the table below with the known risks to this project or attach 
a Risk, Assumptions, Issues, Dependencies (RAID) log: 
 

Risk 
Risk 

Owner 
Probability 

Impact on 

project 

(H/M/L) 

Timing Mitigation 

Tenant refusal SCC low low Throughout Property is Decent 
until void. 

Procurement 
issues for 
internal 
contractor 

SCC low high Throughout Framework 
agreements and 
exception 
certificate. 

Long spells 
inclement 
weather 

SCC & 
Capita 

low low Autumn /  
Winter 
periods 

Adjust programme 
to suit 
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5. APPENDICES 

5.1. Project Costs 

Please complete ‘Project Costs’ below. This must be attached as an 

Appendix to the Business Case. 
 

5.2. Initial Impact Assessment 

Please attach Quick Initial Impact Assessment. 
 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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APPENDIX 5.1 – PROJECT COSTS 

5.2.1 Capital costs 

The total one-off capital costs for the project, including Capita costs, 
external spend and any internal business costs eg: backfill 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Capital Costs 

Asset costs      

 Capita 
 
Contractor 

54,958 
 
853,380 
 
 

   54,958 
 
853,380 
 
 

Internal SCC business fees 32,795    32,795 

Total capital costs 941,133    941,133 

 

5.2.2 Revenue costs 

The total revenue (ongoing) costs for any assets (eg: hardware and 
software), maintenance charges, support etc 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Revenue Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

     

Internal SCC business fees      

Total revenue costs      

 
 

5.2.3 Project Resources 

The total number of days required for the project by Council staff, 
Capita, other partners or contractors. This section is particularly 
important to complete when no budget is allocated to the project. 

 

Days Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Resource Days 

SCC staff – see example 
below: 

     

§  Legal 5 days    5 days 

§  Asset management 60days    60days 

§ Finance 16 days    16 
days 

§       

§       

Capita, other partners or 
contractors 

120 
days 

   120 
days 

Total Resources Days 201 
days 

   201 
days 
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5.2.4 Contingency 

Consider adding contingency funds. By default, 10% of the total project 
cost should be added. 
 
N/A 
 
 £ Reason 

Project Cost   

Add contingency  Insert reason if more than 10% 

TOTAL PROJECT COST   
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Bronze projects: 
The Business Case should be updated for Bronze projects at Gateway 3 and a Project Plan attached. 
A detailed Impact Assessment may also be required: 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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PROJECT BUSINESS CASE 

 
 

Project Number: 

 
 

Project Title: Adaptations for Disabled People 2011/12  

 
 
 

Release 
(Draft/Final) 

Draft 

Version Number 1 
Date 22/03/2011 
Project Manager S. Ransley 
Project Sponsor G. Miller 
Directorate Neighbourhoods 
Division Decent Homes 

 
 
The appropriate approval must be obtained before for the 
Business Case is registered on SharePoint. Please refer to the 
Gateway Approval process for Gold, Silver & Bronze projects 
 

Project Type S 
Approved by  

Agenda Item 10
Appendix 5
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1. OUTLINE PROJECT PROPOSAL 

1.1. Background 

For the background to why we are doing this project, please see the Outline 
Project Proposal. 
 
Occupational Therapists have three months to assess resident’s specific 
needs and refer via a DP15 form. Referrals can be either Critical or 
Substantial under both major and minor headings. Asset Management then 
have nine months to deliver the major works. Critical and minor works have a 
target period for delivery within eight weeks. 
 

1.2. Update to Outline Project Proposal 

Confirm project start and end dates below and highlight any changes since 
the Outline Project Proposal was agreed. 
 
Project Start Date: 04/04/2011 

 
Project End Date: 31/03/2011 
 
 
 

2. OPTIONS APPRAISAL 

2.1. Options Investigated 

 

Option Description Benefits Costs Risks 
Do Nothing None None Homes will not meet the 

needs of the tenants. 

Carryout works as 

described 

 

Homes will be adapted 

enabling tenants and 

family to remain in 

present property 

£675,000 As described in the OPP 

Carryout works to all 

flats in advance of Social 

Services request 

 

Properties will be 

ready for occupation 

and not require retro 

fitting 

£4,000,000 Budget not available and 

more pressing requirements 

on HRA funding 

 

 

   

 
Complete the above or attach an option appraisal template. 
 
 

2.2. Recommended Option  

Recommend option 2 as this is a realistic approach and will assist in maintaining the 
councils current high level of homes meeting the Decent Homes level
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3. PROJECT OBJECTIVES AND MEASURES 

3.1. Objectives 

What does the project aim to achieve and/or deliver?  
Achievement of the project objectives will be used to assess project Quality at G5.  

 
To deliver the requirements set out by the Social Services assessment within 
the agreed timescales for both Critical and Substantial cases. 
 

3.2. Service / Business Benefits 

Who will benefit and how?  Tenants and family members having specific items 
installed in there home enabling them to remain in the home. 
 
 

3.3. Estimated Cashable benefits 

If applicable, list any cashable savings and state the period over which they 
will be delivered.  Obtain verification from Corporate Finance that the savings 
are achievable and attach the verification as an Appendix to this document. 
 

3.4. *Quality Measures 

Baseline performance level (at project start date): 04/04/2011 
Performance target/s (at project end date): 31/03/2011 
 
The measures will be used to assess project Quality at project closure. 
 

 
 

4. PROJECT KEY DRIVER  

Is it more important that the project is delivered within the set Timescale, Cost 
or Quality? For an Olympic project the timescale would be critical so, for 
example, the weightings could be Time 50%, Quality 30%, Budget 20%.  
 
The weightings will be used to assess project success at Gateway 5. In the 
Olympic example above, if the project was delivered on Time and to the 
Quality specified but was significantly over budget, overall, the project would 
be considered a success due to the relatively low weighting for Budget.  
 

Criteria Weighted % score 

If all 3 criteria are of equal importance, score each 33% 

TIME (see section 1.2 above) 40 

COST (see Appendix 5.1 below) 30 

QUALITY (see section 3.4 above) 30 
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4.1. Risk Quantification and Sensitivity Analysis 

Please complete the table below with the known risks to this project or attach 
a Risk, Assumptions, Issues, Dependencies (RAID) log: 
 

Risk Risk Owner Probability 

Impact on 

project 

(H/M/L) 

Timing Mitigation 

Budget is 
exceeded 

SCC High High Within 4 
months 

Additional 
funding made 
available or 
waiting times 
increased 

High volume  
of referrals 

SCC Med Med Throughout Additional 
funding made 
available or 
waiting times 
increased 
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5. APPENDICES 

5.1. Project Costs 

Please complete ‘Project Costs’ below. This must be attached as an 

Appendix to the Business Case. 
 

5.2. Initial Impact Assessment 

Please attach Quick Initial Impact Assessment. 
 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 

 
 

 



G2 – BUSINESS JUSTIFICATION 
  Page 7 of 9 

 

Project Business Case  

 

APPENDIX 5.1 – PROJECT COSTS 

5.2.1 Capital costs 

The total one-off capital costs for the project, including Capita costs, 
external spend and any internal business costs eg: backfill 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Capital Costs 

Asset costs      

 Capita 
 
External Contractor 

35,000 
 
40,000 

   35,000 
 
40,000 

Internal SCC business fees 600,000    600,000 

Total capital costs  
675,000 

    
675,000 

 

5.2.2 Revenue costs 

The total revenue (ongoing) costs for any assets (eg: hardware and 
software), maintenance charges, support etc 
 
N/A 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Revenue Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

     

Internal SCC business fees      

Total revenue costs      

 
 

5.2.3 Project Resources 

The total number of days required for the project by Council staff, 
Capita, other partners or contractors. This section is particularly 
important to complete when no budget is allocated to the project. 

 

Days Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Resource Days 

SCC staff – see example 
below: 

     

§  Legal 2days    2days 

§  Finance 15 days    15 days 

§ Asset Management 365 days    365 days 

§       

§       

Capita, other partners or 
contractors 

50days    50days 

Total Resources Days 432 days    432 days 
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5.2.4 Contingency 

Consider adding contingency funds. By default, 10% of the total project 
cost should be added. 
N/A 
 
 £ Reason 

Project Cost   

Add contingency  Insert reason if more than 10% 

TOTAL PROJECT COST   

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bronze projects: 
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The Business Case should be updated for Bronze projects at Gateway 3 and a Project Plan attached. 
A detailed Impact Assessment may also be required: 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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PROJECT BUSINESS CASE 

 
 

Project Number: 

 
 

Project Title: Structural works 2011/12 

 

 
 
 

Release 
(Draft/Final) 

Draft 

Version Number 1 
Date 01/04/2011 
Project Manager K. Meredith 
Project Sponsor G. Miller 
Directorate Neighbourhoods 
Division Decent Homes 

 
 
The appropriate approval must be obtained before for the 
Business Case is registered on SharePoint. Please refer to the 
Gateway Approval process for Gold, Silver & Bronze projects 
 

Project Type B 
Approved by  

Agenda Item 10
Appendix 6
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1. OUTLINE PROJECT PROPOSAL 

1.1. Background 

For the background to why we are doing this project, please see the Outline 
Project Proposal. 
 

To enable essential structural works identified in the previous years survey report to 
be carried out, and permit surveys to be commenced to other blocks in 2010/11. 
 
Blocks receiving works = Canberra Towers, Castle Hse, Redbridge & Millbrook 
Towers. There are also 102 medium rise blocks in the Maybush, Shirley and 
Lordshill areas of the city (The works element to the medium rise blocks can range 
from a minor repair preventing later frost damage - 50mm diameter “spoiling” to 
medium size works which are more intrusive). All works are to be co-ordinated with 
Decent Neighbourhoods proposed works.  
 
Blocks to be surveyed =Albion Towers, Shirley Towers, Sturminster House and 
Millbank House. There are also surveys to 91 medium rise blocks in the Millbrook, 
Harefield and Swaythling areas of the city. 

 

1.2. Update to Outline Project Proposal 

Confirm project start and end dates below and highlight any changes since 
the Outline Project Proposal was agreed. 
 
Project Start Date: 04/04/2011 

 
Project End Date: 30/03/2012 
 
 
 

2. OPTIONS APPRAISAL 

2.1. Options Investigated 

 

Option Description Benefits Costs Risks 
Do Nothing None None Buildings will become unfit 

for occupation, risk of 

collapse. 

Works as described 

 

Buildings will remain 

fit for occupation and 

future repairs cost will 

remain low 

£400,000 including fees As outlined in OPP 

Survey all blocks every 

year instead of a cyclical 

5 year programme 

 

None £2,000,000 including 

fees 

Budget requirement will 

affect other projects. This 

programme of works would 

not be any more beneficial 

as the current level/standard 
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is satisfactory. 

 

 

   

 
Complete the above or attach an option appraisal template. 
 
 

2.2. Recommended Option  

Explain the recommended Option and make clear the level of confidence (e.g. 
Pessimistic, Optimistic or Realistic) in the estimates to enable a balanced decision on 
benefits versus costs and risks. The following sections of the Business Case will be 
based on the recommended option. If there is significant doubt about which option 
will be selected, the Option Appraisal should be sent for approval prior to completing 
the Business Case. 
 
 
 
Recommend option 2 be adopted as this is approved by BS8210 as the agreed 
timescales for an inspection programme.
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3. PROJECT OBJECTIVES AND MEASURES 

3.1. Objectives 

What does the project aim to achieve and/or deliver?  
Achievement of the project objectives will be used to assess project Quality at G5.  

 
Ensure that all homes/dwellings are structurally sound and fit for occupation 
 

3.2. Service / Business Benefits 

Who will benefit and how?   
 
Tenants/residents both now and in the future by SCC ensuring that all 
homes/dwellings are structurally sound and fit for occupation 

 

3.3. Estimated Cashable benefits 

If applicable, list any cashable savings and state the period over which they 
will be delivered.  Obtain verification from Corporate Finance that the savings 
are achievable and attach the verification as an Appendix to this document. 
 

3.4. *Quality Measures 

Baseline performance level (at project start date): 04/04/2011 
Performance target/s (at project end date): 30/03/2012 
 
The measures will be used to assess project Quality at project closure. 
 

 
 

4. PROJECT KEY DRIVER  

Is it more important that the project is delivered within the set Timescale, Cost 
or Quality? For an Olympic project the timescale would be critical so, for 
example, the weightings could be Time 50%, Quality 30%, Budget 20%.  
 
The weightings will be used to assess project success at Gateway 5. In the 
Olympic example above, if the project was delivered on Time and to the 
Quality specified but was significantly over budget, overall, the project would 
be considered a success due to the relatively low weighting for Budget.  
 

Criteria Weighted % score 

If all 3 criteria are of equal importance, score each 33% 

TIME (see section 1.2 above) 33 

COST (see Appendix 5.1 below) 33 

QUALITY (see section 3.4 above) 33 
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4.1. Risk Quantification and Sensitivity Analysis 

Please complete the table below with the known risks to this project or attach 
a Risk, Assumptions, Issues, Dependencies (RAID) log: 
 

Risk 
Risk 

Owner 
Probability 

Impact on 

project 

(H/M/L) 

Timing Mitigation 

Long spells of 
inclement 
weather 

SCC &  
Capita 

Low Low Winter Programme the 
works so external 
works are in 
summer 

Contractor 
enters 
Administration 

SCC & 
Capita 

Low Med Throughout Exemption 
sought for 
procurement . 
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5. APPENDICES 

5.1. Project Costs 

Please complete ‘Project Costs’ below. This must be attached as an 

Appendix to the Business Case. 
 

5.2. Initial Impact Assessment 

Please attach Quick Initial Impact Assessment. 
 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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APPENDIX 5.1 – PROJECT COSTS 

5.2.1 Capital costs 

The total one-off capital costs for the project, including Capita costs, 
external spend and any internal business costs eg: backfill 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Capital Costs 

Asset costs      

Capita,  
 
contractors 

100,000 
 
300,000 

   100,000 
 
300,000 

Internal SCC business fees      

Total capital costs 400,000    400,000 

 

5.2.2 Revenue costs 

The total revenue (ongoing) costs for any assets (eg: hardware and 
software), maintenance charges, support etc 
 
N/A 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Revenue Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

     

Internal SCC business fees      

Total revenue costs      

 
 

5.2.3 Project Resources 

The total number of days required for the project by Council staff, 
Capita, other partners or contractors. This section is particularly 
important to complete when no budget is allocated to the project. 

 

Days Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Resource Days 

SCC staff – see example 
below: 

     

§  Legal 5 days    5 days 

§ Finance 15 days    15 days 

§ Asset management 40 days    40 days 

§       

§       

Capita,  
contractors 

150 days 
150 days 

   150 days 
150 days 

Total Resources Days 360 days    360 days 
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5.2.4 Contingency 

Consider adding contingency funds. By default, 10% of the total project 
cost should be added. 
 
N/A 
 
 £ Reason 

Project Cost   

Add contingency  Insert reason if more than 10% 

TOTAL PROJECT COST   

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bronze projects: 



G2 – BUSINESS JUSTIFICATION 
  Page 9 of 9 

 

Project Business Case  

The Business Case should be updated for Bronze projects at Gateway 3 and a Project Plan attached. 
A detailed Impact Assessment may also be required: 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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PROJECT BUSINESS CASE 

 
 

Project Number: 

 
 

Project Title: Roof replacement programme 2011/12   

 
 
 

Release 
(Draft/Final) 

Draft 

Version Number 1 
Date 22/03/2011 
Project Manager S. Ransley 
Project Sponsor G. Miller 
Directorate Neighbourhoods 
Division Decent Homes 

 
 
The appropriate approval must be obtained before for the 
Business Case is registered on SharePoint. Please refer to the 
Gateway Approval process for Gold, Silver & Bronze projects 
 

Project Type B 
Approved by 17/03/2011 

Agenda Item 10
Appendix 7
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1. OUTLINE PROJECT PROPOSAL 

1.1. Background 

The stock condition database together with reports from the repairs teams have 
identified 4 blocks where the existing flat roof has reached the end of their 
serviceable life and patch repairs can no longer hold water ingress back, therefore  
new roofs are needed. There are 2 blocks at Milner court and 2 blocks in Irving 
Road. 

. 
 

1.2. Update to Outline Project Proposal 

Confirm project start and end dates below and highlight any changes since 
the Outline Project Proposal was agreed. 
 
Project Start Date: 30/05/2011 

 
Project End Date: 30/09/2011 
 

 
 
 
 

2. OPTIONS APPRAISAL 

2.1. Options Investigated 

 

Option Description Benefits Costs Risks 
Do Nothing None None Roofs will not with hold back 

water and shall leak into 

flats below. 

Carryout works as 

described 

 

Properties will remain 

water tight and fit for 

occupation 

£300,000 As detailed in the OPP 

 

 

   

 

 

   

 
Complete the above or attach an option appraisal template. 
 
 

2.2. Recommended Option  

 
Recommend option 2 as this will keep the properties water tight and fit for purpose. 
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3. PROJECT OBJECTIVES AND MEASURES 

3.1. Objectives 

What does the project aim to achieve and/or deliver?  
Achievement of the project objectives will be used to assess project Quality at G5.  

 
To replace the existing roofs at the following addresses -- 2 blocks at Milner court 
and 2 blocks in Irving Road. 

 

3.2. Service / Business Benefits 

Who will benefit and how?   
Tenants both now and in the future will benefit as the home be water tight.  

3.3. Estimated Cashable benefits 

If applicable, list any cashable savings and state the period over which they 
will be delivered.  Obtain verification from Corporate Finance that the savings 
are achievable and attach the verification as an Appendix to this document. 
 

3.4. *Quality Measures 

Baseline performance level (at project start date): 30/05/2011 
 
Performance target/s (at project end date): 30/09/2011 
 
 
The measures will be used to assess project Quality at project closure. 
 

 
 

4. PROJECT KEY DRIVER  

Is it more important that the project is delivered within the set Timescale, Cost 
or Quality? For an Olympic project the timescale would be critical so, for 
example, the weightings could be Time 50%, Quality 30%, Budget 20%.  
 
The weightings will be used to assess project success at Gateway 5. In the 
Olympic example above, if the project was delivered on Time and to the 
Quality specified but was significantly over budget, overall, the project would 
be considered a success due to the relatively low weighting for Budget.  
 

Criteria Weighted % score 

If all 3 criteria are of equal importance, score each 33% 

TIME (see section 1.2 above) 33 

COST (see Appendix 5.1 below) 33 

QUALITY (see section 3.4 above) 33 
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4.1. Risk Quantification and Sensitivity Analysis 

Please complete the table below with the known risks to this project or attach 
a Risk, Assumptions, Issues, Dependencies (RAID) log: 
 

Risk 
Risk 

Owner 
Probability 

Impact on 

project 

(H/M/L) 

Timing Mitigation 

Long spell of 
inclement 
weather 

SCC & 
Capita 

Low Low Late in year Adjust 
programme of 
works 

Contractor 
enters 
Administration 

SCC & 
Capita 

Low Med Throughout Seek 
procurement 
ruling 

Tender 
returns higher 
than PTE 

SCC & 
Capita 

Low Med Early Retender, alter 
work content, 
seek additional 
funding 
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5. APPENDICES 

5.1. Project Costs 

Please complete ‘Project Costs’ below. This must be attached as an 

Appendix to the Business Case. 
 

5.2. Initial Impact Assessment 

Please attach Quick Initial Impact Assessment. 
 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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APPENDIX 5.1 – PROJECT COSTS 

5.2.1 Capital costs 

The total one-off capital costs for the project, including Capita costs, 
external spend and any internal business costs eg: backfill 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Capital Costs 

Asset costs      

Capita 
 
Contractor 

42,120 
 
257,880 

   42,120 
 
257,880 

Internal SCC business fees      

Total capital costs 300,000    300,000 

 

5.2.2 Revenue costs 

The total revenue (ongoing) costs for any assets (eg: hardware and 
software), maintenance charges, support etc 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Revenue Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

     

Internal SCC business fees      

Total revenue costs      

 
 

5.2.3 Project Resources 

The total number of days required for the project by Council staff, 
Capita, other partners or contractors. This section is particularly 
important to complete when no budget is allocated to the project. 

 

Days Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Resource Days 

SCC staff – see example 
below: 

     

§  Legal 5 days    5 days 

§  Asset Management 55 days    55 
days 

§       

§       

§       

Capita, other partners or 
contractors 

90 days    90 
days 

Total Resources Days 150 
days 

   150 
days 
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5.2.4 Contingency 

Consider adding contingency funds. By default, 10% of the total project 
cost should be added. 
 
N/A 
 
 £ Reason 

Project Cost   

Add contingency  Insert reason if more than 10% 

TOTAL PROJECT COST   

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bronze projects: 
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The Business Case should be updated for Bronze projects at Gateway 3 and a Project Plan attached. 
A detailed Impact Assessment may also be required: 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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PROJECT BUSINESS CASE 

 
 

Project Number: 

 
 

Project Title: Electrical Rewire programme 2011/12  

 
 
 

Release 
(Draft/Final) 

Draft 

Version Number 1 
Date 23/03/2011 
Project Manager K. Meredith 
Project Sponsor G. Miller 
Directorate Neighbourhoods 
Division Decent Homes 

 
 
The appropriate approval must be obtained before for the 
Business Case is registered on SharePoint. Please refer to the 
Gateway Approval process for Gold, Silver & Bronze projects 
 

Project Type S 
Approved by  

Agenda Item 10
Appendix 8
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1. OUTLINE PROJECT PROPOSAL 

1.1. Background 

Following recent cyclical Electrical Periodic Test & inspections (PT&I) a number of 
homes have been identified where the existing electrical system needs replacing. 
The systems are breaking down and the repairs teams have stated that it is no 
longer possible or beneficial to replace 1 item at a time as the fault appears in 
another area shortly after the previous repair. This programme will allow approx 80 
homes across the city to be re-wired. The re-wire will also introduce the introduction 
of more outlets for appliances therefore removing the possible H & S risk. 

 

1.2. Update to Outline Project Proposal 

Confirm project start and end dates below and highlight any changes since 
the Outline Project Proposal was agreed. 
 

Project Start Date:  30/05/2011 
 
Project End Date: 30/03/2012 

 
 
 

 
 
 

2. OPTIONS APPRAISAL 

2.1. Options Investigated 

 

Option Description Benefits Costs Risks 
Do nothing None None Potential electrocution and 

fire 

Carryout works as 

described 

 

Properties will be 

made safe and 

enhanced electrically 

£300,000 including fees As outlined in the OPP 

 

Rewire complete streets 

as a programme of works 

Properties will be 

rewired in advance of 

actual date 

 

£1,000,000 including 

fees 

Funding unavailable as 

pressure on existing budgets. 

More important projects 

would suffer. 

 

 

   

 
Complete the above or attach an option appraisal template. 
 
 

2.2. Recommended Option  

Recommend option 2 as this is a realistic approach and will assist in maintaining the 
councils current high level of homes meeting the Decent Homes level
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3. PROJECT OBJECTIVES AND MEASURES 

3.1. Objectives 

What does the project aim to achieve and/or deliver?  
Achievement of the project objectives will be used to assess project Quality at G5.  
 

This programme will allow approx 80 homes across the city to be re-wired. 
The re-wire will also introduce the introduction of more outlets for appliances 
therefore removing the possible H & S risk. 
 

3.2. Service / Business Benefits 

Who will benefit and how?   
 
Tenants both now and in the future having modern safe facilities within their 
home 
 
 

3.3. Estimated Cashable benefits 

If applicable, list any cashable savings and state the period over which they 
will be delivered.  Obtain verification from Corporate Finance that the savings 
are achievable and attach the verification as an Appendix to this document. 
 

3.4. *Quality Measures 

Baseline performance level (at project start date): 30/05/2011 
Performance target/s (at project end date):  30/03/2011 
 
The measures will be used to assess project Quality at project closure. 
 

 
 

4. PROJECT KEY DRIVER  

Is it more important that the project is delivered within the set Timescale, Cost 
or Quality? For an Olympic project the timescale would be critical so, for 
example, the weightings could be Time 50%, Quality 30%, Budget 20%.  
 
 

Criteria Weighted % score 

If all 3 criteria are of equal importance, score each 33% 

TIME (see section 1.2 above) 33 

COST (see Appendix 5.1 below) 33 

QUALITY (see section 3.4 above) 33 
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4.1. Risk Quantification and Sensitivity Analysis 

Please complete the table below with the known risks to this project or attach 
a Risk, Assumptions, Issues, Dependencies (RAID) log: 
 

Risk 
Risk 

Owner 
Probability 

Impact on 

project 

(H/M/L) 

Timing Mitigation 

Tenant 
refusal 

SCC low Low Throughout Under H & S 
tenant is in breach 
of tenancy 
agreement 

Average cost 
increase due 
material cost 

SCC Low Low Throughout Monitor situation 
via sharepoint and 
report accordingly 

      

      

      

 

APPENDICES 

4.2. Project Costs 

Please complete ‘Project Costs’ below. This must be attached as an 

Appendix to the Business Case. 
 

4.3. Initial Impact Assessment 

Please attach Quick Initial Impact Assessment. 
 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 

 
 

 



G2 – BUSINESS JUSTIFICATION 
  Page 5 of 6 

 

Project Business Case  

 

APPENDIX 5.1 – PROJECT COSTS 

5.2.1 Capital costs 

The total one-off capital costs for the project, including Capita costs, 
external spend and any internal business costs eg: backfill 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Capital Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

     

Internal SCC business fees 
(BCS & PMS) 

£300,000 
 

   £300,000 
 

Total capital costs £300,000    £300,000 

 

4.3.2 Revenue costs 

The total revenue (ongoing) costs for any assets (eg: hardware and 
software), maintenance charges, support etc 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Revenue Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

     

Internal SCC business fees      

Total revenue costs      

 
 

4.3.3 Project Resources 

The total number of days required for the project by Council staff, 
Capita, other partners or contractors. This section is particularly 
important to complete when no budget is allocated to the project. 

 

Days Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Resource Days 

SCC staff – see example 
below: 

     

§ PMS/BCS 225 days    225 
days 

§ Asset management 50 days    50 days 

§ Finance 25 days    25 days 

§       

§       

Capita, other partners or 
contractors 

     

Total Resources Days 300 days    300 
days 
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4.3.4 Contingency 

Consider adding contingency funds. By default, 10% of the total project 
cost should be added. 
 
N/A 
 
 £ Reason 

Project Cost   

Add contingency  Insert reason if more than 10% 

TOTAL PROJECT COST   

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bronze projects: 
The Business Case should be updated for Bronze projects at Gateway 3 and a Project Plan attached. 
A detailed Impact Assessment may also be required: 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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PROJECT BUSINESS CASE 

 
 

Project Number: 

 
 

Project Title: Cheriton Avenue land drain 2011/12 

 
 
 

Release 
(Draft/Final) 

Draft 

Version Number 1 
Date 23/03/2011 
Project Manager P. Howard 
Project Sponsor G. Miller 
Directorate Neighbourhoods 
Division Decent Homes 

 
 
The appropriate approval must be obtained before for the 
Business Case is registered on SharePoint. Please refer to the 
Gateway Approval process for Gold, Silver & Bronze projects 
 

Project Type B 
Approved by  

Agenda Item 10
Appendix 9
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1. OUTLINE PROJECT PROPOSAL 

1.1. Background 

For the background to why we are doing this project, please see the Outline 
Project Proposal. 
 

The land to the rear of Cheriton Avenue in Harefield has been identified by residents 
as causing concern to them. The existing drainage system in the woods behind the 
properties has now reached the end of its expected life span. The woodland itself 
has over the years become overgrown and the watercourse which naturally runs 
down the hill should collate in the existing land drain. However this is failing and 
needs to be replaced. 

 
 

1.2. Update to Outline Project Proposal 

Confirm project start and end dates below and highlight any changes since 
the Outline Project Proposal was agreed. 
 
Project Start Date: 04/04/2011 

 
Project End Date: 02/09/2011 
 
 
 

2. OPTIONS APPRAISAL 

2.1. Options Investigated 

 

Option Description Benefits Costs Risks 
Do Nothing None None Surface water from woodland 

will flood a number of 

homes. 

 

Works as described 

 

Homes will be protected 

from flooding 

£100,000 As outlined in the OPP 

 

Clear woodland totally 

install additional 

drainage runs connected 

to Southern Water 

networks 

 

Surface water would be 

captured and disposed 

off with provision for 

future development. 

£600,000 Actually not required to deal 

with existing issue. 

Development of woodland 

not permitted, SW not allow 

connection to there network. 

 

 

   

 
Complete the above or attach an option appraisal template. 
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2.2. Recommended Option  

Explain the recommended Option and make clear the level of confidence (e.g. 
Pessimistic, Optimistic or Realistic) in the estimates to enable a balanced decision on 
benefits versus costs and risks. The following sections of the Business Case will be 
based on the recommended option. If there is significant doubt about which option 
will be selected, the Option Appraisal should be sent for approval prior to completing 
the Business Case. 
 
 
Recommend option 2 as this is a realistic approach and will remove the problem of 
flooding.
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3. PROJECT OBJECTIVES AND MEASURES 

3.1. Objectives 

What does the project aim to achieve and/or deliver?  
Achievement of the project objectives will be used to assess project Quality at G5.  

 
To remove the risk of flooding to homes from surface water derived from the 
woodland behind properties.   

3.2. Service / Business Benefits 

Who will benefit and how?   
 
Tenants/Residents in homes both now and in the future, prevention of flood 
damage. 

3.3. Estimated Cashable benefits 

If applicable, list any cashable savings and state the period over which they 
will be delivered.  Obtain verification from Corporate Finance that the savings 
are achievable and attach the verification as an Appendix to this document. 
 

3.4. *Quality Measures 

Baseline performance level (at project start date): 04/04/2011 
Performance target/s (at project end date): 02/09/2011 
 
The measures will be used to assess project Quality at project closure. 
 

 
 

4. PROJECT KEY DRIVER  

Is it more important that the project is delivered within the set Timescale, Cost 
or Quality? For an Olympic project the timescale would be critical so, for 
example, the weightings could be Time 50%, Quality 30%, Budget 20%.  
 
The weightings will be used to assess project success at Gateway 5. In the 
Olympic example above, if the project was delivered on Time and to the 
Quality specified but was significantly over budget, overall, the project would 
be considered a success due to the relatively low weighting for Budget.  
 

Criteria Weighted % score 

If all 3 criteria are of equal importance, score each 33% 

TIME (see section 1.2 above) 40 

COST (see Appendix 5.1 below) 20 

QUALITY (see section 3.4 above) 40 
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4.1. Risk Quantification and Sensitivity Analysis 

Please complete the table below with the known risks to this project or attach 
a Risk, Assumptions, Issues, Dependencies (RAID) log: 
 

Risk 
Risk 

Owner 
Probability 

Impact on 

project 

(H/M/L) 

Timing Mitigation 

Existing 
drains 
collapsed 

SCC Med Med Early Replace sections 
not entire runs 

Non access  SCC Low Low Throughout Tenancy 
agreement and 
legal involvement 

No 
connection to 
Southern 
water drains 

SCC Low High Early Discharge into 
road via 
underground 
pipework. 
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5. APPENDICES 

5.1. Project Costs 

Please complete ‘Project Costs’ below. This must be attached as an 

Appendix to the Business Case. 
 

5.2. Initial Impact Assessment 

Please attach Quick Initial Impact Assessment. 
 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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APPENDIX 5.1 – PROJECT COSTS 

5.2.1 Capital costs 

The total one-off capital costs for the project, including Capita costs, 
external spend and any internal business costs eg: backfill 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Capital Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

£18,000 
 
£50,000 

   £18,000 
 
£50,000 

Internal SCC business 
fees 

£32,000    £32,000 

Total capital costs £100,000    £100,000 

 

5.2.2 Revenue costs 

The total revenue (ongoing) costs for any assets (eg: hardware and 
software), maintenance charges, support etc 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Revenue Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

     

Internal SCC business fees      

Total revenue costs      

 
 

5.2.3 Project Resources 

The total number of days required for the project by Council staff, 
Capita, other partners or contractors. This section is particularly 
important to complete when no budget is allocated to the project. 

 

Days Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Resource Days 

SCC staff – see example 
below: 

     

§ Legal 2 days    2 days 

§ Finance 10 days    10 days 

§ Asset management 40 days    40 days 

§ Parks /open spaces 20 days    20 days 

§       

Capita,  
contractors 

80 days 
70 days 

   80 days 
70 days 

Total Resources Days 222 Days    222 
Days 
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5.2.4 Contingency 

Consider adding contingency funds. By default, 10% of the total project 
cost should be added. 
 
N/A 
 
 £ Reason 

Project Cost   

Add contingency  Insert reason if more than 10% 

TOTAL PROJECT COST   

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bronze projects: 
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The Business Case should be updated for Bronze projects at Gateway 3 and a Project Plan attached. 
A detailed Impact Assessment may also be required: 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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PROJECT BUSINESS CASE 

 
 

Project Number: 

 
 

Project Title: Heating system upgrades 2011/12  

 
 
 

Release 
(Draft/Final) 

Draft 

Version Number 1 
Date 24/03/2011 
Project Manager K. Meredith 
Project Sponsor G. Miller 
Directorate Neighbourhoods 
Division Decent Homes 

 
 
The appropriate approval must be obtained before for the 
Business Case is registered on SharePoint. Please refer to the 
Gateway Approval process for Gold, Silver & Bronze projects 
 

Project Type B 
Approved by  

Agenda Item 10
Appendix 10
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1. OUTLINE PROJECT PROPOSAL 

1.1. Background 

. 
There are a number of homes where in previous years tenants had refused any form 
of installation, but since the tenancy has changed the new tenants are requesting 
that heating be installed. Also works to improve existing heating systems are to be 
continued working in conjunction with the term servicing/repairs team. The funding 
will allow partial systems to be upgraded to full central heating when the existing 
boiler has reached the “end of its life” and due to be replaced. Works already 
commenced to houses which currently have electric “credanet” systems being 
converted to gas central heating shall continue and be jointly funded utilising the 
CERT/CESP opportunities. 

1.2. Update to Outline Project Proposal 

Confirm project start and end dates below and highlight any changes since 
the Outline Project Proposal was agreed. 
 
Project Start Date: 04/04/2011 

 
Project End Date: 30/03/2011 
 
 
 

2. OPTIONS APPRAISAL 

2.1. Options Investigated 

 

Option Description Benefits Costs Risks 
Do Nothing None None Properties will be cold and 

damp therefore hard to let. 

Carryout works as 

described 

 

Homes will be warm 

and meet the Decent 

Homes requirements 

£350,000 including fees As detailed in the OPP 

Replace boilers ahead of 

serviceable end date 

 

Heating systems will be 

modern, efficient and 

reliable 

£1,000,000 including 

fees 

Current budget restraints 

would mean that another 

important project would 

have 

 

 

   

 
Complete the above or attach an option appraisal template. 
 
 

2.2. Recommended Option  

 
Asset Management recommend Option 2 – this will allow tenants to benefit from full 
central heating.  New controls, valves, radiators etc will be more efficient in reducing 
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energy levels required to heat the property.  Comply with Decent Homes Standards 
and requirements 

3. PROJECT OBJECTIVES AND MEASURES 

3.1. Objectives 

What does the project aim to achieve and/or deliver?  
Achievement of the project objectives will be used to assess project Quality at G5.  
 

Tenants shall benefit from full central heating.  New controls, valves, radiators 
etc will be more efficient in reducing energy levels required to heat the 
property.  Comply with Decent Homes Standards and requirements 

 

3.2. Service / Business Benefits 

Who will benefit and how?   
 
Tenants and visitors both now in the future shall benefit from low energy 
usage central heating systems. 
 

3.3. Estimated Cashable benefits 

If applicable, list any cashable savings and state the period over which they 
will be delivered.  Obtain verification from Corporate Finance that the savings 
are achievable and attach the verification as an Appendix to this document. 
 

3.4. *Quality Measures 

Baseline performance level (at project start date): 04/04/2011 
 
Performance target/s (at project end date): 30/03/2011 
 
The measures will be used to assess project Quality at project closure. 

4. PROJECT KEY DRIVER  

 
The weightings will be used to assess project success at Gateway 5. In the 
Olympic example above, if the project was delivered on Time and to the 
Quality specified but was significantly over budget, overall, the project would 
be considered a success due to the relatively low weighting for Budget.  
 

Criteria Weighted % score 

If all 3 criteria are of equal importance, score each 33% 

TIME (see section 1.2 above) 33 

COST (see Appendix 5.1 below) 33 

QUALITY (see section 3.4 above) 33 
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4.1. Risk Quantification and Sensitivity Analysis 

Please complete the table below with the known risks to this project or attach 
a Risk, Assumptions, Issues, Dependencies (RAID) log: 
 

Risk 
Risk 

Owner 
Probability 

Impact on 

project 

(H/M/L) 

Timing Mitigation 

Tenant 
refusal 

SCC Low Low throughout Carryout when 
next void 

Funding 
expires 
before 
completion 

SCC  Low High Throughout Ensuring agreed 
programme of 
works is adhered 
too. 

Mass boiler 
failure during 
cold spell 

SCC Low Low Throughout Temp heaters 
installed, divert 
repairs to assist. 
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5. APPENDICES 

5.1. Project Costs 

Please complete ‘Project Costs’ below. This must be attached as an 

Appendix to the Business Case. 
 

5.2. Initial Impact Assessment 

Please attach Quick Initial Impact Assessment. 
 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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APPENDIX 5.1 – PROJECT COSTS 

5.2.1 Capital costs 

The total one-off capital costs for the project, including Capita costs, 
external spend and any internal business costs eg: backfill 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Capital Costs 

Asset costs      

Capita,  
 
contractors 

40,000 
 
110,000 

   40,000 
 
110,000 

Internal SCC business fees 200,000    200,000 

Total capital costs 350,000    350,000 

 

5.2.2 Revenue costs 

The total revenue (ongoing) costs for any assets (eg: hardware and 
software), maintenance charges, support etc 
N/A 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Revenue Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

     

Internal SCC business fees      

Total revenue costs      

 
 

5.2.3 Project Resources 

The total number of days required for the project by Council staff, 
Capita, other partners or contractors. This section is particularly 
important to complete when no budget is allocated to the project. 

 

Days Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Resource Days 

SCC staff – see example 
below: 

     

§  Legal 10 days    10 
days 

§  Asset management 50    50 

§ Finance 18    18 

§ PMS 300    300 

§       

Capita, other partners or 
contractors 

50    50 

Total Resources Days 428    428 
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5.2.4 Contingency 

Consider adding contingency funds. By default, 10% of the total project 
cost should be added. 
 
N/A 
 
 £ Reason 

Project Cost   

Add contingency  Insert reason if more than 10% 

TOTAL PROJECT COST   

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bronze projects: 
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The Business Case should be updated for Bronze projects at Gateway 3 and a Project Plan attached. 
A detailed Impact Assessment may also be required: 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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PROJECT BUSINESS CASE 

 
 

Project Number: 

 
 

Project Title:  Energy Saving 2011/12  

 
 
 

Release 
(Draft/Final) 

Draft 

Version Number 1 
Date 28/03/2011 
Project Manager K. Meredith 
Project Sponsor G. Miller 
Directorate Neighbourhoods 
Division Decent Homes 

 
 
The appropriate approval must be obtained before for the 
Business Case is registered on SharePoint. Please refer to the 
Gateway Approval process for Gold, Silver & Bronze projects 
 

Project Type B 
Approved by  

Agenda Item 10
Appendix 11
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1. OUTLINE PROJECT PROPOSAL 

1.1. Background 

For the background to why we are doing this project, please see the Outline 
Project Proposal. 
 

Carryout insulation projects across the city where properties currently have either no 
existing cavity wall/ loft insulation or where the existing is insufficient. (Utilising 
external funding where possible CERTS / CESP). 
 
Replace un-economical /inefficient boilers for new condensing type. 
  
Also pilot the installation of LED lighting to all communal areas of Shirley Towers, 
monitor electricity usage over a 6 -12 periods and compare to 2 “sister” blocks.  
 

 

1.2. Update to Outline Project Proposal 

Confirm project start and end dates below and highlight any changes since 
the Outline Project Proposal was agreed. 
 
Project Start Date: 04/04/2011 

 
Project End Date: 30/03/2012 

 

2. OPTIONS APPRAISAL 

2.1. Options Investigated 

 

Option Description Benefits Costs Risks 
Do Nothing None None Properties would be difficult 

and expensive to heat. 

Works as described 

 

Modern heating 

systems, homes well 

insulated to retain 

heat, economical 

systems 

£200,000 including fees As outlined in OPP 

Refurbish whole property 

at time of cladding 

 

Property would be 

completely refurbished 

and not require any 

future works for at 

least 15 years 

£2,000,000 including 

fees 

Budgetary constraints other 

important programmes 

across the city would have to 

be cancelled 

 

 

   

 
Complete the above or attach an option appraisal template. 
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2.2. Recommended Option  

Explain the recommended Option and make clear the level of confidence (e.g. 
Pessimistic, Optimistic or Realistic) in the estimates to enable a balanced decision on 
benefits versus costs and risks. The following sections of the Business Case will be 
based on the recommended option. If there is significant doubt about which option 
will be selected, the Option Appraisal should be sent for approval prior to completing 
the Business Case. 
 
 
Recommend option 2 as this will enable tenants to live in well insulated economical 
homes as well as contributing to reducing the council’s carbon footprint. The new 
lighting schemes should also contribute to saving on utility bills for communal areas 
as well as repairs. 
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3. PROJECT OBJECTIVES AND MEASURES 

3.1. Objectives 

What does the project aim to achieve and/or deliver?  
Achievement of the project objectives will be used to assess project Quality at G5.  

 
Provide warm homes that are economical to heat as well as reducing cost to 
light communal areas. 
 

3.2. Service / Business Benefits 

Who will benefit and how?   
 
Tenants and residents both now and in the future, this will be achieved by 
reducing energy cost and providing warm homes. 
 

3.3. Estimated Cashable benefits 

If applicable, list any cashable savings and state the period over which they 
will be delivered.  Obtain verification from Corporate Finance that the savings 
are achievable and attach the verification as an Appendix to this document. 
 

3.4. *Quality Measures 

Baseline performance level (at project start date): 04/04/2011 
Performance target/s (at project end date): 30/03/2012 
 
The measures will be used to assess project Quality at project closure. 
 

 
 

4. PROJECT KEY DRIVER  

Is it more important that the project is delivered within the set Timescale, Cost 
or Quality? For an Olympic project the timescale would be critical so, for 
example, the weightings could be Time 50%, Quality 30%, Budget 20%.  
 
The weightings will be used to assess project success at Gateway 5. In the 
Olympic example above, if the project was delivered on Time and to the 
Quality specified but was significantly over budget, overall, the project would 
be considered a success due to the relatively low weighting for Budget.  
 

Criteria Weighted % score 

If all 3 criteria are of equal importance, score each 33% 

TIME (see section 1.2 above) 40 

COST (see Appendix 5.1 below) 30 

QUALITY (see section 3.4 above) 30 
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4.1. Risk Quantification and Sensitivity Analysis 

Please complete the table below with the known risks to this project or attach 
a Risk, Assumptions, Issues, Dependencies (RAID) log: 
 

Risk 
Risk 

Owner 
Probability 

Impact on 

project 

(H/M/L) 

Timing Mitigation 

Tenant 
refusal 

SCC Low Low Throughout Carryout when 
void 

Severe 
inclement 
weather 

SCC & 
Capita 

Low Low Throughout Re-programme 
works 

Not carrying 
out works 
prior to next 
winter period 

SCC &  
Capita 

Low High Start of works Ensure 
programmes 
commence in 
spring with the 
majority 
completed by 
late summer 
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5. APPENDICES 

5.1. Project Costs 

Please complete ‘Project Costs’ below. This must be attached as an 

Appendix to the Business Case. 
 

5.2. Initial Impact Assessment 

Please attach Quick Initial Impact Assessment. 
 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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APPENDIX 5.1 – PROJECT COSTS 

5.2.1 Capital costs 

The total one-off capital costs for the project, including Capita costs, 
external spend and any internal business costs eg: backfill 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Capital Costs 

Asset costs      

Capita 
 
 contractors 

20,000 
 
30,000 

   20,000 
 
30,000 

Internal SCC business fees 150,000    150,000 

Total capital costs 200,000    200,000 

 

5.2.2 Revenue costs 

The total revenue (ongoing) costs for any assets (eg: hardware and 
software), maintenance charges, support etc 
 
N/A 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Revenue Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

     

Internal SCC business fees      

Total revenue costs      

 
 

5.2.3 Project Resources 

The total number of days required for the project by Council staff, 
Capita, other partners or contractors. This section is particularly 
important to complete when no budget is allocated to the project. 

 

Days Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Resource Days 

SCC staff – see example 
below: 

     

§  Legal 3 days    3 days 

§  Finance 15 days    15 days 

§ Asset Management 50 days    50 days 

§       

§       

Capita,  
contractors 

60 days 
150 
days 

   60 days 
150 days 

Total Resources Days 278 
days 

   278 days 
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5.2.4 Contingency 

Consider adding contingency funds. By default, 10% of the total project 
cost should be added. 
 
N/A 
 
 £ Reason 

Project Cost   

Add contingency  Insert reason if more than 10% 

TOTAL PROJECT COST   
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Bronze projects: 
The Business Case should be updated for Bronze projects at Gateway 3 and a Project Plan attached. 
A detailed Impact Assessment may also be required: 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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PROJECT BUSINESS CASE 

 
 

Project Number: 

 
 

Project Title: Supported housing conversions 2011/12  

 
 
 

Release 
(Draft/Final) 

Draft 

Version Number 1 
Date 28/03/2011 
Project Manager C. Ingram 
Project Sponsor G. Miller 
Directorate Neighbourhoods 
Division Decent Homes 

 
 
The appropriate approval must be obtained before for the 
Business Case is registered on SharePoint. Please refer to the 
Gateway Approval process for Gold, Silver & Bronze projects 
 

Project Type B 
Approved by  

Agenda Item 10
Appendix 12
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1. OUTLINE PROJECT PROPOSAL 

1.1. Background 

For the background to why we are doing this project, please see the Outline 
Project Proposal. 
 
To continue the existing programme of works of converting Bedsit properties 
to 1 bedroom flats within Supported housing blocks, also where required 
continue the programme of installing shower rooms to individual homes where 
required, removing the requirement for communal bathrooms 
 

1.2. Update to Outline Project Proposal 

Confirm project start and end dates below and highlight any changes since 
the Outline Project Proposal was agreed. 
 
Project Start Date: 04/04/2011 

 
Project End Date: 30/03/2012 
 
 
 

2. OPTIONS APPRAISAL 

2.1. Options Investigated 

 

Option Description Benefits Costs Risks 
Do Nothing None None  Properties are hard to let. 

Works as described 

 

Provision of homes 

with separate private 

bedrooms, remove 

need for communal 

bathrooms 

£100,000 including fees As outlined in OPP 

Carryout works as a 

programme not only 

when void 

 

All properties will be 

converted ahead of 

becoming void 

£500,000 including fees Budgetary constraints would 

mean other important 

projects would be cancelled 

 

 

   

 
Complete the above or attach an option appraisal template. 
 
 

2.2. Recommended Option  

 
Recommend option 2, this will ensure the properties are easier to let after becoming 
void.   
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3. PROJECT OBJECTIVES AND MEASURES 

3.1. Objectives 

What does the project aim to achieve and/or deliver?  
Achievement of the project objectives will be used to assess project Quality at G5.  

 
To provide modern private homes and provide individual bathrooms. 

3.2. Service / Business Benefits 

Who will benefit and how?   
 

 Tenants both now and in the future by providing modern facilities 

3.3. Estimated Cashable benefits 

If applicable, list any cashable savings and state the period over which they 
will be delivered.  Obtain verification from Corporate Finance that the savings 
are achievable and attach the verification as an Appendix to this document. 
 

3.4. *Quality Measures 

Baseline performance level (at project start date): 04/04/2011 
Performance target/s (at project end date): 31/03/2012 
 
The measures will be used to assess project Quality at project closure. 
 

 
 

4. PROJECT KEY DRIVER  

Is it more important that the project is delivered within the set Timescale, Cost 
or Quality? For an Olympic project the timescale would be critical so, for 
example, the weightings could be Time 50%, Quality 30%, Budget 20%.  
 
The weightings will be used to assess project success at Gateway 5. In the 
Olympic example above, if the project was delivered on Time and to the 
Quality specified but was significantly over budget, overall, the project would 
be considered a success due to the relatively low weighting for Budget.  
 

Criteria Weighted % score 

If all 3 criteria are of equal importance, score each 33% 

TIME (see section 1.2 above) 30 

COST (see Appendix 5.1 below) 30 

QUALITY (see section 3.4 above) 40 
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4.1. Risk Quantification and Sensitivity Analysis 

Please complete the table below with the known risks to this project or attach 
a Risk, Assumptions, Issues, Dependencies (RAID) log: 
 

Risk 
Risk 

Owner 
Probability 

Impact on 

project 

(H/M/L) 

Timing Mitigation 

No voids SCC Low Low Throughout Wait until void – 
reschedule works 

Outbreak of 
Legionella 

SCc & 
Capita 

Low High Throughout Regular testing 
programme 

      

      

      

 



G2 – BUSINESS JUSTIFICATION 
  Page 5 of 8 

 

Project Business Case  

5. APPENDICES 

5.1. Project Costs 

Please complete ‘Project Costs’ below. This must be attached as an 

Appendix to the Business Case. 
 

5.2. Initial Impact Assessment 

Please attach Quick Initial Impact Assessment. 
 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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APPENDIX 5.1 – PROJECT COSTS 

5.2.1 Capital costs 

The total one-off capital costs for the project, including Capita costs, 
external spend and any internal business costs eg: backfill 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Capital Costs 

Asset costs      

Capita,  
contractors 

     

Internal SCC business fees 100,000    100,000 

Total capital costs 100,000    100,000 

 

5.2.2 Revenue costs 

The total revenue (ongoing) costs for any assets (eg: hardware and 
software), maintenance charges, support etc 
N/A 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Revenue Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

     

Internal SCC business fees      

Total revenue costs      

 
 

5.2.3 Project Resources 

The total number of days required for the project by Council staff, 
Capita, other partners or contractors. This section is particularly 
important to complete when no budget is allocated to the project. 

 

Days Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Resource Days 

SCC staff – see example 
below: 

     

§ Asset management 30 days    30 days 

§ PMS Void team 175 days    175 days 

§       

§       

§       

Capita, other partners or 
contractors 

     

Total Resources Days 205 days    205 days 
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5.2.4 Contingency 

Consider adding contingency funds. By default, 10% of the total project 
cost should be added. 
 
N/A 
 
 
 £ Reason 

Project Cost   

Add contingency  Insert reason if more than 10% 

TOTAL PROJECT COST   
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Bronze projects: 
The Business Case should be updated for Bronze projects at Gateway 3 and a Project Plan attached. 
A detailed Impact Assessment may also be required: 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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PROJECT BUSINESS CASE 

 
 

Project Number: 

 
 

Project Title: Supported Communal improvements—

Graylings 2011/12 

 
 
 

Release 
(Draft/Final) 

Draft 

Version Number 1 
Date 28/03/2011 
Project Manager J. Richards 
Project Sponsor G. Miller 
Directorate Neighbourhoods 
Division Decent Homes 

 
 
The appropriate approval must be obtained before for the 
Business Case is registered on SharePoint. Please refer to the 
Gateway Approval process for Gold, Silver & Bronze projects 
 

Project Type B 
Approved by  

Agenda Item 10
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1. OUTLINE PROJECT PROPOSAL 

1.1. Background 

For the background to why we are doing this project, please see the Outline 
Project Proposal. 
 

To continue the existing programme of works to communal areas within supported 
housing blocks utilising the designs and improvements installed at Manston Court. 
Works to Graylings will include 

Internal Areas: 
Refurbish the community room and kitchen to provide a comfortable multi-use 
café/seating area, refurbish the existing laundry room, refuse areas, disabled WCs 
and hair salon. Convert an existing store room into a bedroom for the use of overnight 
staff/visitors and refurbish the “wardens flat”. All corridors are to be refurbished 
including floor coverings, ceilings, lighting and new internal doors throughout as well 
as creating a new Scooter store with charging facilities.  
 

External: 
Provide a new entrance canopy, replace entrance paving, new signage, improved 
lighting and provide DDA compliant handrails. Provide an additional 5 parking spaces, 
improve drainage and resurface the walkway to the refuse area. The rear garden will 
benefit from a new patio area complete with lighting and power. 

 

1.2. Update to Outline Project Proposal 

Confirm project start and end dates below and highlight any changes since 
the Outline Project Proposal was agreed. 
 
Project Start Date: 04/04/2011 
Project End Date: 30/03/2012 
 
 
 

2. OPTIONS APPRAISAL 

2.1. Options Investigated 

 

Option Description Benefits Costs Risks 
Do nothing None None Block will look “tired”, drab, 

dated and generally 

unappealing for occupation    

Works as described 

 

Modern attractive 

looking building with 

modern facilities 

provided. 

£590,000 including fees As outlined in the OPP 

Refurbish lift as part of 

the same project 

 

Refurbishment will not 

be affected by lift at a 

later date 

£850,000 including fees Tenants are dependant upon 

lift and a re-location at short 

notice would be proplomatic. 
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Complete the above or attach an option appraisal template. 
 
 

2.2. Recommended Option  

Explain the recommended Option and make clear the level of confidence (e.g. 
Pessimistic, Optimistic or Realistic) in the estimates to enable a balanced decision on 
benefits versus costs and risks. The following sections of the Business Case will be 
based on the recommended option. If there is significant doubt about which option 
will be selected, the Option Appraisal should be sent for approval prior to completing 
the Business Case. 
 
Option 2 be adopted this will ensure the block is modernised with future tenants 
requesting to move/live there.
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3. PROJECT OBJECTIVES AND MEASURES 

3.1. Objectives 

What does the project aim to achieve and/or deliver?  
Achievement of the project objectives will be used to assess project Quality at G5.  

 
Provide a modern building with all modern facilities 

3.2. Service / Business Benefits 

Who will benefit and how?   
 
Tenants / Residents and user groups both now and in the future 

3.3. Estimated Cashable benefits 

If applicable, list any cashable savings and state the period over which they 
will be delivered.  Obtain verification from Corporate Finance that the savings 
are achievable and attach the verification as an Appendix to this document. 
 

3.4. *Quality Measures 

Baseline performance level (at project start date): 04/04/2011 
Performance target/s (at project end date): 30/03/2012 
 
The measures will be used to assess project Quality at project closure. 
 

 
 

4. PROJECT KEY DRIVER  

Is it more important that the project is delivered within the set Timescale, Cost 
or Quality? For an Olympic project the timescale would be critical so, for 
example, the weightings could be Time 50%, Quality 30%, Budget 20%.  
 
The weightings will be used to assess project success at Gateway 5. In the 
Olympic example above, if the project was delivered on Time and to the 
Quality specified but was significantly over budget, overall, the project would 
be considered a success due to the relatively low weighting for Budget.  
 

Criteria Weighted % score 

If all 3 criteria are of equal importance, score each 33% 

TIME (see section 1.2 above) 33 

COST (see Appendix 5.1 below) 33 

QUALITY (see section 3.4 above) 33 
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4.1. Risk Quantification and Sensitivity Analysis 

Please complete the table below with the known risks to this project or attach 
a Risk, Assumptions, Issues, Dependencies (RAID) log: 
 

Risk 
Risk 

Owner 
Probability 

Impact on 

project 

(H/M/L) 

Timing Mitigation 

Design not 
being 
formulised 
before start 

SCC &  
Capita 

Low High Start Ensure all works 
are clearly defined 
before 
commencement 

Un-foreseen 
asbestos 
issues 

SCC & 
Capita 

Low High Throughout Full survey prior to 
commencement 

H & S issues 
with tenants 
on building 
site 

SCC & 
Capital 

Low Med Throughout Ensure method 
statements are 
realistic and 
regular reviews 

Contractor 
entering 
Administration 

SCC & 
Capita 

Low High Throughout Procurement 
exemption 

Additional 
major works 
requested to 
original spec 

SCC &  
Capita 

Med High Throughout Research options / 
likelihood before 
commencement 
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5. APPENDICES 

5.1. Project Costs 

Please complete ‘Project Costs’ below. This must be attached as an 

Appendix to the Business Case. 
 

5.2. Initial Impact Assessment 

Please attach Quick Initial Impact Assessment. 
 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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APPENDIX 5.1 – PROJECT COSTS 

5.2.1 Capital costs 

The total one-off capital costs for the project, including Capita costs, 
external spend and any internal business costs eg: backfill 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Capital Costs 

Asset costs      

Capita,  
 
contractors 

51,000 
 
539,000 

   51,000 
 
539,000 

Internal SCC business fees      

Total capital costs 590,000    590,000 

 

5.2.2 Revenue costs 

The total revenue (ongoing) costs for any assets (eg: hardware and 
software), maintenance charges, support etc 
N/A 
 

£000s Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Project Revenue Costs 

Asset costs      

External fees (eg Capita, 
other partners or 
contractors) 

     

Internal SCC business fees      

Total revenue costs      

 
 

5.2.3 Project Resources 

The total number of days required for the project by Council staff, 
Capita, other partners or contractors. This section is particularly 
important to complete when no budget is allocated to the project. 

 

Days Year 1 Year 2 Year 3 
Subsequent 

years total 
Total 

Resource Days 

SCC staff – see example 
below: 

     

§  Legal 10 days    10 days 

§ Finance 35 days    35 days 

§ Asset management 100 days    100 days 

      

      

Capita,  
contractors 

175 days 
175 days 

   175 days 
175 days 

Total Resources Days 495 days    495 days 

 
 

5.2.4 Contingency 
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Consider adding contingency funds. By default, 10% of the total project 
cost should be added.  
 
N/A 
 
 £ Reason 

Project Cost   

Add contingency  Insert reason if more than 10% 

TOTAL PROJECT COST   

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bronze projects: 
The Business Case should be updated for Bronze projects at Gateway 3 and a Project Plan attached. 
A detailed Impact Assessment may also be required: 
http://intranet.southampton.gov.uk/highlights/campaigns/IIA.asp#0 
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OPP  

 
 
 
 
 
 
 
 
 

OUTLINE PROJECT PROPOSAL (OPP)  
 
 
 

Project Title: Shirley Improvements  

 
 
 
 

Release  Draft 
Version Number 1 
Date  1 April 2011 
Author of OPP  Aidan Cooper 
Portfolio  
Directorate  Environment 
Division  Housing 

 
 
The sections below should be completed after the appropriate 
Member of COMT has approved the OPP and a Project Sponsor 
and Project Manager has been identified. The OPP and Project 
Categorisation Tool should then be sent to the Council’s Project 
Management Office (PMO) for registration on SharePoint. 
 

Project Manager  Aidan Cooper 
Project  Sponsor 
 

Nick Cross 

Project Type B 
Approved by  Nick Murphy 
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1. PROJECT OUTLINE 

 In response to concerns from both management and tenants about the quality of the public space 
around their homes, a funding programme of external improvement projects was approved. Shirley has 
a high public profile due to its position in the west of the city and the tragic fire at Shirley Towers. Most 
investment has been concentrated on meeting the Decent Homes Standard and where minimal 
improvements to communal spaces have been made these have been adhoc failing to address the 
tired and dated appearance of the estate.  
The overall aim of the decent neighbourhoods project is to the improve the appearance of the estate 
and make it a more pleasant, safer place to live.  
Work is now needed on the following areas: 
1. Redecoration and Cleaning. This will lift the whole appearance of the neighbourhood.  
2. Pavements/pathways. These will be rationalised with accessibility improved 
3. Key routes through estate. A current pathway which runs from Church Street through the underside 
of Shirley Towers would lend itself to being made into a focal pathway which could have a different 
surfacing to other pathways on the estate. Church street needs traffic calming measures and 
transforming into an avenue with trees lining the street.  
4. Focal points on the estate. The key entrances to the estate should welcome people and give a good 
impression of the estate to residents visitors and people passing by. 
5. Improvements to door entry systems. 
6. Community Gardens based on the Capital Growth Edible estates model. 
7. Shrubs, grass and trees. More greenery is needed especially to break up the large car park areas. 
8. Improvements to car parks. The brick enclosures are harsh and ugly, fencing and planting will soften 
the appearance. Measures to control non resident parking to be considered and increase the unused 
capacity around Howards Close. More disabled parking is needed with improved access to and from 
car parks. The current restrictions need reassessing to maximise the capacity of the car parking 
provision. 
9. Signage for estate and blocks is insufficient, faded and out of date. 
10. Community artwork. There is scope to install a range of artwork on the estate, possibly at key 
entrances (e.g. on corner of Church Street and Vincent Street) or in other suitable locations , e.g. at the 
rear of Shirley Towers and/or on the focal pathway. 
11. Improvements to Street Lighting are required and action taken to influence the PFI programme. 
12. Play facilities/ youth provision. Although there is a play area on the nearby St James Park there are 
no play facilities on the estate itself. Consideration to be given to installing some incidental play on the 
estate and junior neighbourhood wardens to be involved in some of the projects. 
13. Rubbish/recycling facilities.There are currently no recycling facilities on the estate, other than bins 
provided for Shirley Towers. Bulk rubbish storage provision needs improving. 
14. Defensible space around blocks needs improving. 
15. Shin rails to be removed where possible and alternative measures implemented. 
 
The proposed improvements will help to nurture and sustain the sense of pride and local identity that is 
already developing through the efforts of the Shirley Towers Association of Residents (STAR).  
 
 
In no more than a couple of sentences, explain what triggered the need for the project and describe the 
existing environment and how this will change as a result of the project. 
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2. STRATEGIC FIT/CHANGE IMPERATIVES 

Principal Aims 

Tick one or more of the following: 

 To improve efficiency 
ie: can demonstrate cashable savings for a minimum period of 3 years 

üüüü To support a Member led initiative 
ie: intended to satisfy a Portfolio requirement 

 To meet legal, statutory or policy requirements 
ie: reasons unconnected with business performance 

 

 Included in the Corporate Improvement Plan 
üüüü Included in a Business Plan 
üüüü To be delivered with council partners 
Insert Programme 
name and any sub-
programmes 

Part of a Decent Neighbourhoods Programme 

 

3. STAKEHOLDERS 

3.1. Key Stakeholders 

Describe who will benefit from the project and how. 
 
Stakeholder: tenants, leaseholders, freeholders 
Impact: improved quality of life, safety, security, well being, community spirit. 
 

3.2. Council Wards 

Will the project significantly impact upon a particular Ward? 
 
Ward affected: Shirley 
Impact: improved reputation and appearance.  
 

3.3. Project Dependencies 

Will the project be significantly impacted by, or will it significantly impact upon, other 
programmes or projects? Please identify the programme/s/project/s. 
 
Programme/Project: recently completed Decent Homes improvements 
Impact: residents see evidence of SCC delivering on promises . 
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4. ESTIMATED TIMESCALES 

Project Start Date: 1 April 2011 
 
Project End Date: 31 March 2013 
 

5. ESTIMATED TOTAL COST 

£1,000,000 
 

6. FUNDING 

Explain proposals to fund the project. This may be for example, through allocated Capita days / 
external grant / Portfolio capital / Divisional or Directorate revenue. 
 

6.1. Funding source 

Funding is within the Housing Revenue  
 

6.2. Internal resource requirements 

 Capita. 

6.3. Feasibility funding request 

Amount required: £ N/A 
 

7. KEY ACTIONS 

What key actions need to occur to implement the project? 
 

§ Set up Project team and form brief 
§ Tenant and stakeholder consultation 
§ Obtain scheme approval 
§ Specify requirements and obtain costs 
§ Monitor and report progress to Programme Board 

8. KEY RISKS 

What are the key events or situations that could cause your project to fail? 
 

§ Higher than anticipated costs  
§ Planning constraints 
§ Construction delays due to site congestion 

9. ATTACHMENTS 

Please attach completed Project Categorisation Tool – GOLD, SILVER, BRONZE 
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General

Project Value

Procurement Profile

Project Profile (political

priority / public /

reputational)

Risk to Achievability

(time / cost / resources /

opposition)

Complexity (Joint

arrangements etc)

Senior Executive's

Discretion (Member of

COMT)
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Please note that the tool is designed as an aid to the categorisation of projects and is not

intended to replace judgement and experience. Where it is clear which category a project

fits the tool can be used to confirm the decision. Provision is made for Members of

COMT to input discretionary scores.

This is the total value of the project - both internal and external costs - and should be be

based on the highest estimate of cost if the proposal contains a range of values.

This is the total value of external spend on the project. The different thresholds have

been aligned with the Southampton City Council (SCC) procurement process. The 2

higher limits are linked to the levels that require insertion in OJEU. The OJEU thresholds

are different for works and for supplies and services. Managers will have to decide which

category their procurement falls into before completing the tool.

This is more of a subjective measure and will require the manager to exercise their

judgement. Consideration should be given to the following:

(i) Has the project been identified as being required to meet a public political

commitment and what would be the impact on the reputation of SCC if it were to fail? (ii)

Has the project been identified as being required to resolve a known issue that will have

a material impact on SCC's operations? (iii)

Is it required in order for SCC to comply with legislation or regulation? (iv)

How does the project reflect current or planned future policy and does the scope of the

project fit with those policy objectives?

(v) Is there an internal or external dependency on the timely outcome of the project?

The achievability of a project is assessed based on the number of stakeholders,

participants, constraints and dependencies i.e. the difficulty of delivering the project. In

addition, the availability and quality of project resources (inversely proportional to the size

of the project ) and whether or not an appropriate Sponsor has been identified and is

committed to the project are also taken into account.

To judge the complexity, a plan is required so that outcomes constraints and

dependencies can be clearly identified and their impact on the outcome of the project

assessed. Another consideration is whether the governance framework is fit for purpose

and, in particular, is there commitment to the key roles and responsibilities required for

the project in relation to the priorities of the main participants.

The purpose of this section is to allow members of COMT to modify the score where their

judgement suggests that a project should be in a higher/lower category.

Notes to Assist Completion of Evaluation Tool
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Complete this initial assessment sheet using the following symbols: 
 
üüüü Where an impact (positive or negative) is likely to occur from implementation of your 

policy, strategy, project or major service change   
 
? Where further information is required to make the assessment  

 
Where no impact occurs, leave the box blank 

 

Assessment Category Positive 
Impact 

Negative 
Impact 

Reason for 
predicted impact 

Gender    

Transgender    

Race & Ethnicity    

Religion or Belief    

Age    

Disability üüüü  Improved 
accessibility and 
opportunities in line 
with resident’s 
consultation.   

Sexuality    

Cohesion üüüü  Improved facilities 
and opportunities 
in line with 
resident’s 
consultation 

Community Safety (s17) üüüü  Areas will become 
more welcoming 
and less prone to 
negative 
behaviour. Better 

Name of initiative: Decent Neighbourhood Improvements Shirley. 

Summary of main 

aims and expected 

outcomes: 

Compliment the creation of Decent Neighbourhoods where people 

want to live; 

Deliver a project to improve the appearance of the Shirley estate  

Develop, nurture and sustain a sense of pride and local identify 

through residents taking control.. 

 

Assessment 

completed by: 

Aidan Cooper 

Date: 28 February 2011 

Approval by Level 1 manager 

Name: Nick Cross 

Signature: 

 

Date: 28 February 2011 

Integrated Impact Assessment  
Stage 1 - Quick Assessment 
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design to positively 
engage community 
in activities to 
reduce crime. 

Health and Well Being üüüü  Public space will 
become more 
inviting and 
encourage physical 
activity which can 
improve fitness, 
lessen depression 
and improve social 
interaction. 

Poverty & Deprivation    

Contribution to local economy    

Green Purchasing
*
    

Pollution & Air Quality    

Natural Environment üüüü  Improved open 
spaces and street 
scene. 

Energy & Water Efficiency    

Waste Reduction üüüü  Improved bulk 
waste storage and 
recycling. 

Climate Change    

 
Please email a copy of the completed IIA to 
integrated.impact.assessment@southampton.gov.uk and include a copy in your decision 
documentation.  

                                                           

* Green purchasing is the selection of products or services that most effectively minimise 

negative environmental impacts over their life cycle. 



G1 – STRATEGIC ASSESSMENT 

   Page 1 of 3 

 

OPP  

 
 
 
 
 
 
 
 
 

OUTLINE PROJECT PROPOSAL (OPP)  
 
 
 

Project Title: Footpath Improvements  

 
 
 
 

Release  Draft 
Version Number 1 
Date  1 4/2011 
Author of OPP  Aidan Cooper 
Portfolio  
Directorate  Environment 
Division  Housing 

 
 
The sections below should be completed after the appropriate 
Member of COMT has approved the OPP and a Project Sponsor 
and Project Manager has been identified. The OPP and Project 
Categorisation Tool should then be sent to the Council’s Project 
Management Office (PMO) for registration on SharePoint. 
 

Project Manager  Aidan Cooper 
Project  Sponsor 
 

Nick Cross 

Project Type B 
Approved by  Nick Murphy 
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G1 – STRATEGIC ASSESSMENT 

 

 

Version 1.1 Page 2 of 3 
 

 

1. PROJECT OUTLINE 

In response to concerns from both management and residents about the quality of the public space 
around their homes, a funding programme of external improvement projects was approved. The 
general condition of footpaths across the city is poor due to age, lack of investment and recent severe 
winters. Members have approved a significant investment from the general fund of £750,000 and it is 
proposed that adding the improvement of housing owned footpaths around our elderly person’s 
schemes to the value of £250,000 to this project will not only safeguard our vulnerable residents but 
also realise cost savings and efficiencies. Stock condition data from the city council’s SOMAP system 
together with direct feedback from scheme management officers and the repairs history will be used to 
target this investment to where it is needed most. The proposed improvements will help to nurture and 
sustain the sense of pride and local identity that is already developing through the completed and on 
going Decent Neighbourhood investment across the city. 
 
In no more than a couple of sentences, explain what triggered the need for the project and describe the 
existing environment and how this will change as a result of the project. 
 
 

 
 

2. STRATEGIC FIT/CHANGE IMPERATIVES 

Principal Aims 

Tick one or more of the following: 

 To improve efficiency 
ie: can demonstrate cashable savings for a minimum period of 3 years 

üüüü To support a Member led initiative 
ie: intended to satisfy a Portfolio requirement 

 To meet legal, statutory or policy requirements 
ie: reasons unconnected with business performance 

 

 Included in the Corporate Improvement Plan 
üüüü Included in a Business Plan 
üüüü To be delivered with council partners 
Insert Programme 
name and any sub-
programmes 

Part of a Decent Neighbourhoods Programme 

 

3. STAKEHOLDERS 

3.1. Key Stakeholders 

Describe who will benefit from the project and how. 
 
Stakeholder: vulnerable and elderly tenants 
Impact: improved quality of life, appearance of trip free footpaths. 
 

3.2. Council Wards 

Will the project significantly impact upon a particular Ward? 
 
Ward affected: potentially all wards depending on the condition data results. 
Impact: improved reputation, reduced injuries and liability claims  
 



G1 – STRATEGIC ASSESSMENT 

 

 

Version 1.1 Page 3 of 3 
 

 

3.3. Project Dependencies 

Will the project be significantly impacted by, or will it significantly impact upon, other 
programmes or projects? Please identify the programme/s/project/s. 
 
Programme/Project: General funded footpath improvements (£750,000) 
Impact: safer streets. 
 

4. ESTIMATED TIMESCALES 

Project Start Date: 1 April 2011 
 
Project End Date: 31 March 2012 
 

5. ESTIMATED TOTAL COST 

£250,000 
 

6. FUNDING 

Explain proposals to fund the project. This may be for example, through allocated Capita days / 
external grant / Portfolio capital / Divisional or Directorate revenue. 
 

6.1. Funding source 

Funding is within the Housing Revenue  
 

6.2. Internal resource requirements 

HSP 
Feasibility funding request 
Amount required: £ N/A 

 

7. KEY ACTIONS 

What key actions need to occur to implement the project? 
 

§ Identify priority list of areas to be improved 
§ Obtain scheme approval 
§ Specify requirements and confirm costs are within budget 
§ Monitor and report progress to Programme Board 

8. KEY RISKS 

What are the key events or situations that could cause your project to fail? 
 

§ Lack of resources allocated to the project. 

9. ATTACHMENTS 

Please attach completed Project Categorisation Tool – GOLD, SILVER, BRONZE 
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General

Project Value

Procurement Profile

Project Profile (political

priority / public /

reputational)

Risk to Achievability

(time / cost / resources /

opposition)

Complexity (Joint

arrangements etc)

Senior Executive's

Discretion (Member of

COMT)
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Please note that the tool is designed as an aid to the categorisation of projects and is not

intended to replace judgement and experience. Where it is clear which category a project

fits the tool can be used to confirm the decision. Provision is made for Members of

COMT to input discretionary scores.

This is the total value of the project - both internal and external costs - and should be be

based on the highest estimate of cost if the proposal contains a range of values.

This is the total value of external spend on the project. The different thresholds have

been aligned with the Southampton City Council (SCC) procurement process. The 2

higher limits are linked to the levels that require insertion in OJEU. The OJEU thresholds

are different for works and for supplies and services. Managers will have to decide which

category their procurement falls into before completing the tool.

This is more of a subjective measure and will require the manager to exercise their

judgement. Consideration should be given to the following:

(i) Has the project been identified as being required to meet a public political

commitment and what would be the impact on the reputation of SCC if it were to fail? (ii)

Has the project been identified as being required to resolve a known issue that will have

a material impact on SCC's operations? (iii)

Is it required in order for SCC to comply with legislation or regulation? (iv)

How does the project reflect current or planned future policy and does the scope of the

project fit with those policy objectives?

(v) Is there an internal or external dependency on the timely outcome of the project?

The achievability of a project is assessed based on the number of stakeholders,

participants, constraints and dependencies i.e. the difficulty of delivering the project. In

addition, the availability and quality of project resources (inversely proportional to the size

of the project ) and whether or not an appropriate Sponsor has been identified and is

committed to the project are also taken into account.

To judge the complexity, a plan is required so that outcomes constraints and

dependencies can be clearly identified and their impact on the outcome of the project

assessed. Another consideration is whether the governance framework is fit for purpose

and, in particular, is there commitment to the key roles and responsibilities required for

the project in relation to the priorities of the main participants.

The purpose of this section is to allow members of COMT to modify the score where their

judgement suggests that a project should be in a higher/lower category.

Notes to Assist Completion of Evaluation Tool
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Complete this initial assessment sheet using the following symbols: 
 
üüüü Where an impact (positive or negative) is likely to occur from implementation of your 

policy, strategy, project or major service change   
 
? Where further information is required to make the assessment  

 
Where no impact occurs, leave the box blank 

 

Assessment Category Positive 
Impact 

Negative 
Impact 

Reason for 
predicted impact 

Gender    

Transgender    

Race & Ethnicity    

Religion or Belief    

Age üüüü  Safer good quality 
surfaces will 
enable the very 
young and older 
residents to 
traverse areas free 
from trip hazards. 

Disability üüüü  Improved 
accessibility and 
opportunities to 
enjoy the public 
realm. 

Sexuality    

Cohesion    

Community Safety (s17) üüüü  Areas will become 

Name of initiative: Decent Neighbourhood Improvements Footpaths 

Summary of main 

aims and expected 

outcomes: 

Compliment the creation of Decent Neighbourhoods where people 

want to live; 

Deliver a project to improve the appearance of the neighbourhood.  

Develop, nurture and sustain a sense of pride and local identify 

through residents taking control.. 

 

Assessment 

completed by: 

Aidan Cooper 

Date: 28 February 2011 

Approval by Level 1 manager 

Name: Nick Cross 

Signature: 

 

Date: 28 February 2011 

Integrated Impact Assessment  
Stage 1 - Quick Assessment 
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more welcoming 
and attractive 
therefore less 
prone to negative 
behaviour.  

Health and Well Being üüüü  Public space will 
become safer 
under foot and 
more inviting. 

Poverty & Deprivation    

Contribution to local economy    

Green Purchasing
*
    

Pollution & Air Quality    

Natural Environment üüüü  Improved open 
spaces and street 
scene. 

Energy & Water Efficiency    

Waste Reduction    

Climate Change    

 
Please email a copy of the completed IIA to 
integrated.impact.assessment@southampton.gov.uk and include a copy in your decision 
documentation.  

                                                           

* Green purchasing is the selection of products or services that most effectively minimise 

negative environmental impacts over their life cycle. 
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